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1. 
Mission 

1.1. Introduction

Waikato Institute of Education (WIE) is a NZQA registered and accredited Private Training Establishment (PTE), which has to date focused on ESOL programmes: General English (Beginner to Advanced levels) and a range of IELTS Preparation courses.  WIE is accredited for General English to level 2 and IELTS Preparation to level 3; these are internally assessed and based on the NQF to national qualification standards. These courses are available to permanent resident and International students over the age of 14 years.  WIE has funding access to TEC Student Loans and Allowances and TEC funded English for Migrants available to eligible domestic and new migrant students.  

WIE is a signatory to the ‘Code of Practice for the Pastoral Care of International Students’, and our Institute and management takes a pride in its high level of social responsibility towards its student’s well-being regardless of residency status.

Our students are sourced locally from Hamilton and surrounding areas and also internationally, primarily from South East Asia.  The nationalities of our students are primarily Chinese and Korean, although minority groups of students from Thailand, Taiwan, Switzerland, Chile, Somalia and Tonga provide a more diverse cultural mix.

WIE’ Charter is aligned to the Tertiary Education Strategy (TES) 2002-2007 dimensions, strategies and objectives as well as the Statement of Tertiary Education Priorities (STEP) 2005 – 2007. References to these documents are made through the Charter. Summaries charts of TES and STEP are included in the appendices.

WIE Mission Statement

The mission of WIE is to provide each student with a quality education in a safe, supportive environment that is suited to student’s learning preferences and promotes excellence in learning for future study and employment needs. The WIE team brings together students and the wider community by assisting the students to develop skills to become independent and self-sufficient individuals who will succeed and contribute to the local and global community.

1.2 Mission

Our mission is to ‘Provide a quality education that is suited to student’s learning preferences, future study and employment needs’

2 
Special Character

WIE specializes in English for Speakers of Other Languages (ESOL), which sets it apart from PTE’s that have a more diverse subject range as part of their curriculum.  WIE has three main areas of focus that we specialize in:

1 IELTS preparation: preparation for the IELTS examination delivered by at least three key academic staff members with specialized skills. 

2 General English (Beginner to Advanced)

· for international students providing pathways into further study

· conversation for visitors to New Zealand and casual Permanent Residents

· for domestic students with the aim to integrating them into society and the work force

3 Specialised programmes

· Elderly immigrants – General English 

· General English – Nursing and Trade Training Preparation

· General English - High School Preparation

· General English - Business English 

· Groups – English Teachers, English and Tourism, Business and corporate groups
4.
Mandarin classes – evening classes for domestic students

Our programmes aim to
:

· equip learners with the skills they need to integrate into the community,

· equip learners with the skills they need to gain entry into further education or quality employment,

· provide a sound basis for the next stages of learning,

· keep up with the needs of students and other tertiary environments as industry requirements change, and

· provide educational pathways into employment. 
We are committed to attaining and maintaining superior outcomes whether it is the high level of satisfaction of learners doing our courses or the high number of successful outcomes for graduates moving into higher tertiary education.  WIE has several processes to measure results including feedback through regular programme and teacher evaluations, learner exit interviews and administrative/marketing statistics relating to post learner destinations.
Our distinctiveness as a provider and commitment is further indicated by
: -

· highly qualified and experienced teachers specialized in ESOL and IELTS examinations

· highly qualified and experienced bi-lingual teachers for lower ESOL levels.

· combining in-class learning with practical seminars and excursions on NZ culture.

· providing to small classes with a strong focus on individual learning in a friendly environment. 

· ability to tailor teaching to specific learning needs and requirements of students such as specific learner age, special topics, special groups and groups requiring multi level ages in same class environment.

· strong links with larger local and regional educational organizations and our ability to facilitate entry into local universities and polytechnics.

WIE’s long term commitment is to encourage a diverse range of ages and multiculturalism in our organization. As an education provider, WIE aims at a wide mix of cultures and ethnicities although recent market forces have dictated a mainly Chinese student population.  This presents unique advantages as lower level classes are able to engage with bi-lingual teachers to assist with understanding.  

For example, our permanent resident students find our courses extremely helpful with their integration into the local community. WIE is able to tailor the General English courses to meet the needs of permanent resident students attending.  For example, students in these classes, the majority of whom are elderly, have been in NZ for up to ten years and are at a very low level of English, others are new migrants keen to integrate.  Our programme caters to their physical and cultural needs, which enables them to learn in comfort.  This mix has proved popular
.  

Also, WIE offers specialised General English programmes including Nursing and Trade Training Preparation
, High School Preparation and Business English that are tailored to the needs of students wishing to staircase into secondary school or degree level study in other tertiary institutes.

WIE has developed and is continuing to develop industry relationships throughout Hamilton and New Zealand resulting in a better understanding of the needs of stakeholders, the industry and the community.  This knowledge enables WIE to determine what skill requirements are relevant for ongoing tertiary education and for the NZ workplace, for example nursing, thereby supporting the relevant industry in the long term.  WIE encourages input from stakeholders enabling it to better plan and develop its academic programmes.  This in turn provides better access to informed career pathway choices for its students
. 

3 
Contribution to New Zealand’s Identity and Economic, Social and Cultural Development

Economic

WIE’s main contribution is to New Zealand’s export education industry. WIE recognizes the importance that international students have, not only to NZ’s education economy but to local communities through injecting finance into the local economy i.e. businesses, accommodation. International education is now a $2.2 billion industry in New Zealand and the fifth largest export earner making it a very important part of our economy
.   
WIE provides learners with a broad range of foundation and higher-level generic skills that are valued by employers. These skills include: computer skills, literacy and numeracy skills, interpersonal skills, communication, problem-solving and adaptability skills
. 

WIE also helps contribute to the labour market in the following ways:

· Migrant learners with or without professional qualifications are able to enter NZ workforce earlier and more smoothly after graduating.
· Learners are able to enter higher learning organizations earlier and more smoothly after graduating.

· Opportunities for students to gain an appreciation of New Zealand culture and business which, when they return to their own country, will provide them with a network of contacts for future entrepreneurship
. 

· Opportunities for domestic students to forge links with international students which will provide them with business and professional networks to their personal and New Zealand’s national benefit
. 

WIE aims to assist migrants comply with NZIS standards of migrant ‘potential’ by helping them attain their potential to ‘settle and contribute’.  Through the provision of ESOL education, students are enabled to attain:  

· employment prospects (directly or through further education).  

· familiarity with New Zealand and preparedness for settlement.
· linkages and support in New Zealand.

Social

Our primary commitment is to continue to meet, develop and surpass competency standards and maintain a high degree of training delivery and assessment, thereby setting a benchmark for our education industry partners to equal and therefore enhance organizational performance throughout NZ.   We are committed to ensuring that the quality assurance systems WIE operates by are relevant and consistent with national standards, and maintain currency with educational advances.  We ensure these standards are met through continual review and consultation with our stakeholders and collaboration with market partners. By equipping international students with English language skills we prepare them to move into further study in New Zealand. 
The steady migrant numbers entering New Zealand means there is a need to assist with settlement.  WIE aims to assist in this process so the social and negative economic impact on communities is lessened.  Overall, language programmes are assisting migrants who have difficulty blending into society. This will make a significant contribution to New Zealand society as a whole by providing students with opportunities to:

· forge personal lifelong friendships providing them and their families with a rich network of friends in the “global village”
 

· increase their knowledge of other societies and cultures

Cultural

We anticipate that, over time, a percentage of our language students will stay on for higher-level tertiary training, either within our institution or with a university or polytechnic.  These students add to the cultural diversity of our country and bring a new dimension to our student body.

The latest Department of Internal Affairs figures show that Hamilton has had the biggest increase in growth for migrants to the New Zealand. 

· Department of Internal Affairs data shows that there is a large and diverse ethnic population in Hamilton with a growth rate of nearly 100% 

· The number of new migrants with permanent residency gaining citizenship is increasing

The Director, Management and Academic staff of WIE are committed to training local permanent immigrant students, alongside international students, with a focus on high quality English language learning and individualized cultural integration teaching that will place these students in a strong position for work and education.  WIE further sees the need to expand access to its high quality ESOL courses, particularly to new migrants.

Benefits to new migrant students:

· WIE is running successful classes tailored to new migrant needs and attracting, through its reputation an increasing numbers of permanent residents to our Institute.

· Opportunities to move into the community through attending Institute as well as becoming competent in English

· Gain a greater level of independence, becoming less dependent on immediate family and enabling other members to also assimilate into the community more easily.

· Get specialist IELTS assistance for the IELTS examination enabling them to go on to further study at Universities or Polytechnics, when home country qualifications are non transferable, and into the workforce, or

· Move into the New Zealand workforce after receiving a suitable score in IELTS examination, if currently a qualified professional such as nurses and teachers.

By having a mix of domestic and international students in its classes, including Pacific Nations students, WIE will enable students to  

· learn of other cultures and perspectives through their classroom contact with their international student cohort
 

4 
Contribution to the Tertiary Education System as a Whole
WIE’s Managing Director has been involved in New Zealand’s export education industry since 1996 when he established a highly successful immigration and education service agency, Waikato Asky International Ltd.  WIE has participated as a PTE in NZ tertiary education since 2003 through the enrolment of both international and new migrant students.  WIE continues to contribute strongly to the development of export education through the recruitment of international full fee paying students and the establishment of local and international collaborative agreements with immigration agents. We place equal value on the recruitment of funded (Studylink) and full fee paying domestic students and the development of cooperative arrangements with local and national, professional and associated organizations.

Currently, WIE focuses on the provision of quality ESOL teaching for international and domestic students, which is flexible and relevant to NZ society today.  This is the area we know well, and we measure our contribution by the standards set by our industry.  We use our industry knowledge and relationships to design and deliver programmes that produce graduates who can perform at the level required whether for further study, employment or assimilation within the community. Programmes can be tailored to incorporate specialist components relevant to students learning needs and in relation to NZ culture.  Our main specialty lies in IELTS preparation training through which graduates can pathway to higher-level education at polytechnic or university level.

Having established a strong foundation with our local ESOL courses, approved up to level 3 on the NZQA framework, WIE is now able to focus on additional programmes for 2005. Excellence is maintained through NZQA Quality Assurance audits and strong internal moderation procedures.   

WIE takes a responsible approach to teaching through a systematic and comprehensive study of ESOL in context with the IELTS examinations or working and living in NZ.  This assists students determine relevance and practical application for academic study and NZ society   Our training gives students the knowledge and skills, which will stand them in good stead in their chosen paths while in NZ.  In addition it enables all learners to be independent in society whether living in NZ temporarily or permanently.  Systems protecting international students are assured through the Code of Practice for the Pastoral Care of International Students.

Students are able to enter at a level appropriate to their needs and to progress through programmes and levels that best suit their learning needs.  We are able to assist learners through increasing levels of English language competency and foster confidence in an unfamiliar language whether in an academic, work or community environment.  

Providing individual attention to students in a smaller, friendlier, more intimate academic learning environment and with a strong focus on each students ‘all round’ needs helps ensure they succeed in their academic goals.
  Staff and students also interact on an informal basis through social activities and outings.  A professional and holistic approach to student learning ensures WIE maintains a high level of student retention and course completion. 

Students wishing to continue with their education after leaving WIE have pathways to a number of Private Training Establishments, Polytechnics and Universities in New Zealand as well as overseas. 
Graduates move directly onto higher levels of ESOL education or continue their educational path into degree programs and higher levels of learning, while others look towards gaining employment
.  

The interactive relationships WIE has developed with other providers in the Waikato and within New Zealand provide students with opportunities to explore study destinations and institutions and help make informed career choices through information resources. 

The academic staff is very well qualified in the curriculum and its delivery and have relevant and extensive experience in teaching ESOL both locally and overseas. Several staff members have specialist expertise as IELTS examiners or specialists. Support staff all has relevant qualifications and are experienced in the export education industry and in local education
.
WIE continues to build on its active contribution towards developing the education sector locally.  Motivated by a strong sense of responsibility, Management encourages staff to engage actively with their industry organisations and to take opportunities to contribute their expertise to the education industry as a whole. Staff is able to further develop their skills and knowledge through WIE’s professional development incentives.

We contribute to the NZ tertiary education sector through local professional associations and organizations such as Education Waikato, partnerships and through independent staff participation in professional associations i.e. NZTA. 
5 

5 
Approach to Collaboration and Co-Operation with Other Tertiary Education Providers and Organizations 

One of WIE’s key strategic goals is to establish alliances and partnerships with other tertiary education providers and organizations.  This goal is indicative of WIE’s intention to continue to develop strategic partnerships with the aim of fostering mutual and positive development for learners and providers.
WIE is working towards providing additional avenues in which to achieve these goals by providing a range of staircasing and pathways for learning for those who want to complete higher level qualifications including diploma and degree programmes or employment.  

We currently have cooperative links with University of Waikato and Waikato Institute of Technology (WINTEC) and are able to facilitate entry into both institutes.  A partnership arrangement with Western Institute of Technology, Taranaki (WITT) facilitates pathways into degree programmes and we are looking at ways in which we can expand the partnership.  Links and relationships are being developed by WIE to assist graduates into employment including Work & Income New Zealand – Worktrack
. 
Management and staff have worked and continue to work through a variety of channels to develop relationships and networks and to participate in tertiary assemblies.  Channels include informal cooperation and consultation with colleagues at other institutions, formal consultations between institutions, membership of tertiary and industry related organizations i.e. NZ Education Institute, Waikato International Education (previously Education Waikato), IELTS Australia, etc and participation in national and regional meetings, workshops, and conferences.  As WIE becomes more established more formal links are being created, guided by the principles of access, relevance and excellence
.

WIE recognizes the importance that collaborating with other organizations has towards achieving excellence.  It is through these networks that we are kept informed of developments in the industry through information sharing.  By understanding what our stakeholders want we are able to better deliver in accordance to our vision.  They are also an excellent source of industry support through the provision of resource sharing and collaborative arrangements such as joint marketing initiatives NZTE, Waikato International Education
.
WIE is in the process of developing collaborative and cooperative ventures with organizations in other industries i.e. Travel and Tourism.  Each organization will be able to share opportunities and facilities while helping promote NZ education internationally
.
6 
Approach to Fulfilling Treaty of Waitangi Obligations

WIE is primarily an English language provider and as such our courses are not aimed at learners whose primary language is English.  WIE does however provide courses relevant to other nationalities including Pacific peoples whose first language is not English.  WIE’s strategic plan will develop more comprehensively as the Institute develops.  

An understanding of the importance of the Treaty to New Zealand is an essential aspect to the education of new immigrants, refugees and visitors to New Zealand, the knowledge.  WIE is therefore committed to the principles of Te Tiriti O Waitangi (Treaty of Waitangi) and Te Reo Maori.  This commitment is already demonstrated in our Institute’s management processes, administrative practices and as part of our academic programmes.  Further, staff development whereby principles of Te Titiri and the introduction to key features of Te Reo and Tikanga Maori will also be developed as part of the overall long term strategic plan.

7.
Approach to Meeting the Needs of Pacific Peoples

As an organization that works with international learners, we consider our learning environment to be welcoming to all cultures.  We aim to enable Pacific Peoples access to quality training that is relevant to employment or further training aspirations and create a learning environment that values Pacific learners.  Although Pacific Island students at WIE have comprised of less than 1% to date we aim towards creating a learning environment that values Pacific peoples.  As a small education provider with small classes we are able to focus on individual students needs.  Our size also allows us the flexibility to cater for and support any specific needs of Pacific learners including access to Pacific people’s counselors.   We have not yet developed plans for formal relationships with the local Pacific community however; we will continue to encourage participation by Pacific island students and to develop links with the local Pacific community
8 
Approach to Meeting the Educational Needs of Learners 

WIE offers a quality educational experience that is professional and welcoming to all learners within modern and well situated facilities.  We are committed to providing a safe and supportive learning environment that is responsive to different learning and cultural needs.  

WIE meet the educational needs of its learners through:

· A high tutor to learner ratio enables focus on individual needs; ensuring learners get the ‘best’ possible education. Our learning environment consists of up-to-date resources and teaching delivery methods, which is continually being reviewed.  

· All students are assessed to determine the appropriate academic level and interviewed to identify any particular learning needs of the individual. Assistance is given with various learning styles to help enable students to succeed.

· WIE has very well qualified and experienced teachers and support staff.  Management encourages professional development of teacher’s to keep abreast of new industry training developments.

· Student handbooks that provide helpful information in simple language

· An induction programme that makes clear all the kinds of support available, including for students with disabilities, and range of community-based services 

· On-going evaluation of and response to individual student learning needs

· After class one to one assistance to support students with knowledge reinforcement

· A high quality physical learning environment that ensures students learn in comfort

· On-going formative assessment to support students’ learning

· Quality learning aids including computer suites, textbooks and workbooks and reference materials

· On site assistance and counseling available in the student’s first language

9 
Approach to Ensuring that the Organization Develops and Supports a Staff Profile that Reflects its Mission and Special Character

WIE’s staff selection policy adheres to Equal Employment Opportunity (EEO) principles and provides guidelines to help ensure that the best available qualified staff are selected based on the necessary skills, knowledge and attitudes required and which can be built on to encompass the values of our mission and special character.
In accordance with our staff selection policy the three main requirements of our staff profile include:

· Setting a minimum qualification and professional experience level for each position 

· Ensuring the applicant has appropriate personal and professional qualities. 

· Strong personal desire and commitment to share their knowledge and experience and a willingness to continue their own development. 

To encourage and assist staff encompass the tenets of WIE’s mission and special character, employees are given opportunities in which to develop their professional skills and knowledge by the following methods
:

· A monetary grant for professional development built-in to individual employment contract, reviewed annually.

· Annual individual training and career development plan

· opportunities for faculty and support staff to attend courses and seminars that relate to their particular area of work.
· Setting training goals in agreement with staff to further develop their academic skills and teaching practices 
· Holding in-house training sessions to update computer skills and to ensure our administrative procedures are followed. 

· Holding in-house training sessions to update teaching skills and practices 

· Mentoring and peer support system whereby more experienced or senior staff mentors new or less experienced staff.

· Rewarding good performance, where appropriate and economically viable. 
· Regular staff meetings provide opportunities for staff to refocus on the mission of WIE.
· Networks with stakeholders also allow our staff opportunity to enhance skills and keep them relevant to the ministry and service industry as well as to the community.
Furthermore, staff training and development plans are structured to ensure that changes in government policy and industry trends are monitored and implemented where applicable. Staff performance is monitored through the students’ evaluations and appraisals of our teachers and courses.  Staff performance is constantly reviewed by management and incentive rewards made where applicable and economically viable.  

WIE is committed to providing a safe and healthy working environment where everyone is treated equally and fairly under the principles of EEO.  All staff has a responsibility to act in a professional manner and hence any discriminatory behaviour is not tolerated.

All staff is conversant with the principles of EEO through various means including: 

· Forms, documents and literature i.e. application forms, employment contracts, staff handbook etc.

· Quality assurance systems and Procedures

· Staff orientation programmes

· Staff meetings and updates

· Regular discussion with line manager on personal progress

· Comprehensive EEO policy and annual policy reviews

10 
Governance and Management Structure and Principles

The body corporate of Waikato Institute of Education is known as “International Education Group (NZ) Ltd” and was incorporated in 2002.  The governing body is a limited liability company and the Certificate of Incorporation is posted on the New Zealand Companies Office website.
WIE is a Private Training Establishment (PTE) registered by the New Zealand Qualifications Authority (NZQA) and is a signatory to the Ministry of Education’s Code of Practice for the Pastoral Care of International Students.  WIE’s registration and the Signatory link to the Code of Practice document may be viewed on the NZQA website. 
WIE is committed to best practice as it relates to the mission of WIE.  The Managing Director governs WIE ensuring that the mission and objectives are achieved by monitoring management’s progress towards the agreed objectives.  The Management Group discusses and makes decisions concerning issues and plans that impact significantly on the direction of WIE in terms of program, ethos, property, relationships, marketing and outcomes
.
The Managing Director is responsible for governance issues such as 

· Financial governance [and reporting] 

· Making all major financial decisions in the light of our long-term direction and goals 

· Reviewing our planning and budgeting processes annually 

· Ensuring our financial, audit and risk management processes are sound and in accordance with legislative requirements 

· Forward planning including financial, administrative and physical resources

· Policy formation 

· Administrative reporting 

· Liaison with wider community and other Education providers

· Marketing and promotion 

WIE staff is divided into co-dependent performance teams with clearly defined responsibilities and accountabilities.  Regular Academic, Management and Staff Group meetings are held on a weekly, fortnightly and quarterly basis, respectively. This is complemented by ongoing informal communications on issues due to the size of our organisation. 

The Management Group consists of the Managing Director, Administration Manager and Head Teacher and has the authority to redefine and implement changes within the Establishment.  The management team maintains formal processes whereby the quality and appropriateness of WIE’s system is documented and evaluated.  

The management group has responsibility for regularly reviewing our strategic plan and direction and reviewing policies and procedures annually.

WIE maintains its capability and accountability by using key performance indicators as a measure of our effectiveness.  This includes but is not limited to:
· programme development 

· outcomes and occupancy 

· Education liaison – consultancy etc 
· quality assurance 

· health and safety

· liaison with funding agencies 

· Internal audits by the management team 

· Publication of web page an d electronic updates to keep stakeholders informed 

· System audits by NZQA Quality Assurance 

· An annual financial audit by an independent auditor 

· Reporting and documentation as required by MOE, TEC and NZQA 

WIE complies with all requirements of company law and local body regulations and meets the requirements of NZQA and the Ministry of Education’s strict financial viability criteria that assure our audit and risk management processes are sound.  NZQA audit requirements ensure that WIE has a comprehensive quality management system in place
.
11 
Consultation Undertaken in Preparation of the Charter

WIE took consultation appropriate to a small PTE.  We consulted personally, by email, and by post with our key stakeholders. Consultation with other stakeholders was conducted by various means including an advertisement taken out in the Waikato Times dated: Saturday, May 7, 2005 inviting all stakeholders to view our draft charter online or at our premises.  Copies were also made available to stakeholders via email and through the post in hard copy.

We invited people to comment on our draft charter, and invited them to send written submissions to be made by noon, Friday, 20 May, 2005.  We also extended an invitation to any other interested parties to comment on our Charter and advertised that it was available on our web site. A copy of the gazette may be found in the appendices.
Input from these sources was used in the drafting and subsequent revisions of the charter resulting in a document that reflects who we are as a tertiary education provider in New Zealand.

WIE consulted internally and externally and identified our stakeholders as:

Key stakeholders: 
· Management Group, WIE Staff and Investors
· Students – past, present and future

· Tertiary providers and Secondary schools

· International student recruitment agents

· Professional bodies and community groups 
· Representatives of migrant support groups

Other Stakeholders:
· other agencies associated with education and training of international and migrant students 

· Iwi, Maori organisations and communities 

· Pacific organisations and communities 

· Local authorities and representatives 

After discussion with staff, management and an independent consultant, the Charter was revised and this feedback has been included in the final Charter.

Feedback from stakeholders was positive although the minimal response received was made informally rather than in writing.  As a result there was nothing needed to add or delete from the charter.  After conducting a ‘special’ staff meeting it was felt by the majority of WIE staff that the charter fairly represented the direction in which they envisaged the Institute as heading.  WIE will continue to welcome any future comments or ideas from stakeholders relevant to its ongoing strategy.  
We have forwarded a copy of the finalised Charter that will be sent to TEC to those who provided feedback, and have posted the Charter on our website.

12.
Appendices
12.1
Charter Consultation Gazette: Waikato Times, 7 May, 2005
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1 INTRODUCTION

Over a period of 18 months, a series of independent industry stakeholder, management group and staff meetings were held where many of WIE’s key goals were initiated, and discussed and outlined and established.  

The Institute has been developing our strategic direction for the short, mid and long term based on these goals.   More recently we have brought these strategies more into line with the direction of MOE’s TES and STEP.  

Since late 2004, WIE has been voluntarily developing the charter initially to demonstrate our direction to stakeholders through a more formal medium and more recently for application to TEC funding.  

WIE’s Charter was written by Dee Eynon-Richards (WIE) and Doug Haynes (QED).

2. Identifying stakeholders

WIE consulted internally and externally and identified our stakeholders as:

Key stakeholders: 

· Management Group

· WIE Staff

· WIE Investors

· Students – past, present and future

· Tertiary providers and Secondary schools

· International student recruitment agents

· Professional bodies and community groups 

· Representatives of migrant support groups

Other Stakeholders:

· Other agencies associated with education and training of international and migrant students 

· Iwi, Maori organisations and communities 

· Pacific organisations and communities 

· Local authorities and representatives 

3. CONSULTATION PROCESS

WIE took consultation appropriate to a small PTE.  

After a draft charter was completed the document was gazetted (see Charter appendices 12.1) in the Waikato Times on Saturday, 7 May, 2005.

Emails were sent to all stakeholders (11/05/05 and again 18/05/05) containing information, explain what a Charter was, why it was needed and the process of consultation, consultation deadlines, links to TEC for more information on Charters and an attached copy of the draft Charter.  

Copies of WIE’s Charter were made available from reception, 103 London Street, Hamilton for any unspecified stakeholder who wished to have a copy.  Charter information handouts were also held at reception (see appendices). 

The Charter draft was made available on our web site www.wie.ac.nz and informed stakeholders by advertisement, email, post and telephone inviting all stakeholders to view our draft charter online.

As part of this process we invited people to comment on our draft charter, and invited them to send written submissions to be made by noon, Friday, 20 May, 2005.  We also extended an invitation to any other interested parties to comment on our Charter.

4 CONSULTATIVE FORUMS

As part of the consultative process management group members held a series of individual and small group meetings with representatives from the Institute, industry and community. 

As a follow up to emails sent to all staff, a staff meeting was held on Thursday, 26 May, 2005 to discuss the charter and answer any queries.

Informal meetings were held with key stakeholders, individual and small groups, during the drafting of the document and followed up with personal contact by telephone for feedback after the draft Charter was gazetted. 

5 RESPONDENTS

WIE did not receive any written submissions from stakeholders by submission closure date.

WIE did receive some verbal feedback, however this was primarily during the ongoing consultation process.  Input from these sources was used in the drafting and subsequent revisions of the charter resulting in a document that reflects who we are as a tertiary education provider in New Zealand.

6 Overall Response to the Charter (Oral)

Feedback from stakeholders was positive although the minimal response received was made informally rather than in writing.  As a result there was nothing needed to add or delete from the charter.  After conducting a ‘special’ staff meeting it was felt by the majority of WIE staff that the charter fairly represented the direction in which they envisaged the Institute as heading.
WIE will continue to welcome any future comments or ideas from stakeholders relevant to its ongoing strategy.  

7 THE NEXT STEP

After final discussion with staff, management and an independent consultant, the Charter was revised and this feedback has been included in the final Charter.

We have forwarded a copy of the final draft Charter that will be sent to TEC to those who provided feedback, and have posted the revised Charter on our website.

12.3
Table One: Tertiary Education Strategy (TES) 2002/07: 1 - 3
	Tertiary Education Strategy (TES) 2002/07

	
	Strategy 1
	
	Strategy 2
	
	Strategy 3

	
	Strengthen System

Capability and Quality


	
	Te Rautaki Matauranga Maori – Contribute to the Achievement of Maori Development Aspirations
	
	Raise Foundation Skills so that all People can Participate in our Knowledge Society

	
	Objectives
	
	Objectives
	
	Objectives

	1
	Improve strategic capacity and leadership at both governance and management levels.
	8
	Tertiary education leadership that is effectively accountable to Maori.
	14
	Significantly improve adult foundation skill levels, achieved through increased access to foundation education in a range of learning contexts.

	2
	Increase differentiation and specialisation across the system.
	9
	Strong and balanced Maori staff profiles within the tertiary education system.
	15
	Clearer accountability for quality outcomes within foundation education, including a greater focus on assessment.

	3
	Greater collaboration with the research sector, the creative sectors, industry, iwi and communities.
	10
	Quality programmes that recognise Te Ao Maori perspectives and support the revitalisation of Te Reo Maori.
	16
	A common understanding of the definition of foundation skills and of best practice teaching in this area.

	4
	Sustainable growth of export education capability centred on a reputation for quality teaching and pastoral care.
	11
	Robust options for kaupapa Maori tertiary education that reflects Maori aspirations.
	17
	Improved linkages between secondary and tertiary education, and improved staircasing for learners within tertiary education.

	5
	A stronger system of focus on teaching capability and learning environments, to meet diverse learner needs.
	12
	Increased participation by Maori in both a broader range of disciplines and in programmes that lead to higher level qualifications.
	
	

	6
	Learners and the wider public have confidence in high levels of quality throughout the system
	13
	A tertiary education system that makes an active contribution to regional and national Maori/whanau/hapu/iwi development.
	
	

	7
	A coherent and reliable system of qualifications, learning recognition and credit transfer.
	
	
	
	


12.4
Table Two: Tertiary Education Strategy (TES) 2002/07: 4 – 6
	
	Strategy 4
	
	Strategy 5
	
	Strategy 6

	
	Develop the Skills New Zealanders need for our Knowledge Society


	
	Educate for Pacific People’s Development and Success
	
	Strengthen Research, Knowledge Creation and Uptake for our Knowledge Society

	
	Objectives
	
	Objectives
	
	Objectives

	18
	Accurate and timely skills forecasting capability.
	25
	Pacific learners are encouraged and assisted to develop skills that are important to the development of both the Pacific and to New Zealand.
	29
	Excellent research performance is encouraged and rewarded.

	19
	Industries are supported in meeting their self-identified skill needs.
	26
	A tertiary education system that is accountable for improved Pacific Learning outcomes and connected to Pacific economic aspirations.
	30
	Stronger accountability and enhanced performance reporting for tertiary education.

	20
	Equity of access and opportunity for all learners.
	27
	Pasifika for Pasifika education services are assisted to grow their capability and enhance Pacific peoples’ learning opportunities.
	31
	Increased global connectedness and mobility.

	21
	Learners are equipped to make informed choices about career and learning.
	28
	An increased proportion of Pacific staff at all levels of decision-making in the tertiary education system.
	32
	A more focussed tertiary research investment through world-class clusters and networks of specialisation.

	22
	Broader development of skills for active citizenship and the maintenance of New Zealand’s cultural identity.
	 
	 
	33
	Greater alignment of tertiary education research with national goals.

	23
	Improved provision of, and better systems of recognition for high level skills.
	 
	 
	34
	Improved knowledge uptake through stronger links with those that apply new knowledge or commercialisation of knowledge products.

	24
	Promotion of specialist skills that contribute to New Zealand’s Development.
	
	
	35
	Increased breadth of support for research students and emerging researchers, with a particular focus on the development of Maori researchers.
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Table Three: Statement of Tertiary Education Priorities (STEPS) 2005/07 
	Statement of Tertiary Education Priorities (STEPS) 2005/07
	Links to Tertiary Education Strategy (TES) 2002/07

	
	1
	2
	3
	4
	5
	6

	1. Investing in excellence in teaching, learning and research 
	
	
	
	
	
	

	1.1 an excellent broad tertiary education system
	*
	*
	*
	*
	*
	*

	1.2. increasing differentiation and  clarity of roles
	*
	*
	*
	*
	*
	*

	1.3 promoting effective teaching;
	*
	*
	*
	*
	*
	*

	1.4 stronger focus on skills for work and life
	
	
	*
	*
	
	

	1.5 investment in high quality research
	
	
	
	
	
	*

	2. Increasing the relevance of skills and  knowledge to meet national goals
	
	
	
	
	
	

	2.1 current and future workforce needs, and skills shortage
	
	
	*
	*
	
	

	2.2 technical and trades skills
	
	
	*
	*
	
	

	2.3 addressing education and health  workforce needs
	
	
	*
	*
	
	

	2.4 improving language, literacy and numeracy across the adult population
	
	
	*
	*
	
	

	2.5 a stronger focus on research that is relevant to New Zealand’s economic and social priorities
	
	
	
	
	
	*

	2.6 strengthening Maori development
	
	*
	
	
	
	

	2.7 meeting the development aspirations of Pasifika
	
	
	
	
	*
	

	3. Enabling students and learners to access excellent and relevant tertiary education, and progress to higher levels of study and achievement
	
	
	
	
	
	

	3.1 improving learning outcomes
	*
	*
	*
	*
	*
	*

	3.2 Maori participation and outcomes
	
	*
	
	
	
	

	3.3 Pasifika participation and outcomes
	
	
	*
	*
	
	

	3.4 improving youth transitions
	
	
	*
	*
	
	

	4. Enhancing capability and information quality in the tertiary system to support learning, teaching and research
	
	
	
	
	
	

	4.1 capability for quality and relevance
	*
	
	
	
	
	

	4.2 quality information and analysis
	*
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Table Four: Tertiary Education Strategies 
	Tertiary Education Strategies

· Strategy 1 Strengthen System Capability and Quality

· Strategy 2 Te Rautaki Matauranga Maori – Contribute to the Achievement of Maori Development Aspirations

· Strategy 3 Raise Foundation Skills so that all People can Participate in our Knowledge Society

· Strategy 4 Develop the Skills New Zealanders need for our Knowledge Society

· Strategy 5 Educate for Pacific People’s Development and Success

· Strategy 6 Strengthen Research, Knowledge Creation and Uptake for our Knowledge Society
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CHARTER CONSULTATION


�


Waikato Institute of Education (WIE) has prepared a draft charter for submission to the Tertiary Education Commission. We invite feedback from stakeholders or any other person or group not mentioned below, on this document.


Stakeholders we have identified include:


WIE Staff and Investors


Students – past, present and future


Tertiary Providers and Secondary schools


International student recruitment agents


Professional bodies and Community groups


Representatives of migrant support groups


Anyone else with a stake in the English literacy of international and migrant students


A copy of the draft charter is available for viewing at the 3rd floor, AMI bldng, 103 London St, Hamilton or on the institute website � HYPERLINK "http://www.wie.ac.nz" ��www.wie.ac.nz�. For enquiries phone 07 838 2450. Submissions close at noon on Friday, 20 May, 2005 and can be made in writing to WIE or e-mail � HYPERLINK "mailto:dee@wie.ac.nz" ��dee@wie.ac.nz�.  





























� STEP Priority 3, TES Strategies 1 - 6


� STEP Priority 2, TES Strategies 3 & 4


� STEP Priority 1, TES Strategies 1 - 6


� STEP Priority 2, TES Strategies 3 & 4


� STEP Priority 2, TES Strategies 3 & 4


� STEP Priority 2, TES Strategies 3 & 4


� TES Strategy 1, Objective 4


� TES Strategy 4, Objective 24


� TES Strategy 6, Objective 31


� TES Strategy 6, Objective 31


� TES Strategy 6, Objective 31


� TES Strategy 6, Objective 31


� STEP Priority 3, TES Strategies 1 - 6


� STEP Priority 3, TES Strategies 1 - 6


� STEP Priority 1, TES Strategies 1 - 6


� TES Strategy 1, Objective 3


� TES Strategy 1, Objective 3


� TES Strategy 1, Objective 3


� TES Strategy 1, Objective 3


� TES Strategy 4, Objective 21


� TES Strategy 3, Objective 14


� TES Strategy 3, Objective 14


� TES Strategy 4, Objective 21


� STEP Priority 1, TES Strategies 1 - 6


� TES Strategy 1, Objective 1


� TES Strategy 1, Objective 1
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